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| Neighborhood




Building of Noighborhood I City Partnerships

Phase Il
Transition to
Neighborhood Initiated Civic Engagement

Phase lll, and Beyond:
Expansion and Sustainability

of Neighborhood Partnerships, Leaders and Organizations




The Cultivation o
City / Neighborhood Partnerships
-Neither can do it alone -




2007
Summer

Auto Incident




5. Hil
Downtown

6.
7. W. Palma Ceia
8. UpperB St.

9. Skyview

10. South Hayward
11. Eden Shores

12. Jackson Triangle

Southgate
In queus to start:




Installation of:
v'Over 65 Speed Lumps
v'Over 50 New Street Lights
v'Over 60 Street Lights Upgraded
v'Over 43 Traffic Signs




Traffic Control Modifications:
v'Street Striping
v'"New Cross Walks
v'New Traffic Radar Sign
v'Installation of Rumble Strips / Bott Dots
v'Traffic Speed Surveys

v'Targeted Traffic & Parking Enforcement
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Significant Achievements

Other City Services:
v'Targeted Law Enforcement to address
“Problem Houses”, parking and traffic concerns,
and other Neighborhood Safety issues,

v'Code Enforcement,
v Graffiti Abatement,

To-Date:

v'Pick-up of junk, garbage and debris dumped
in the public right-of-way,
and more...




to meet customized
neighborhood needs




When community
members organize,
more can be
accomplished than
when individuals,
and organizations,
act alone.




" What Nelghborhood / City
Partnerships Look Like...
The Neighborhood Side of the Partnership; and

The City Side of the Partnership




The City Side
of the Partnership




_lmp_leme_ntat_lor; 61' a
Neighborhood-Centered
Strategy







Neighborhood-Initiated
Civic Engagement

(Supported by City via
Neighborhood-Focused Programs and Services)
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Making a Democracy is not
Difference! a Spectator Sport

The Neighborhood
Lay of the Land Action Planning




From Words to Action:
Service-Learning

Project
(Over 100 low-income |
Hayward Families Served)

Using Current Events to
Evaluate and Determine...

“What is Effective Advocacy?”
(“March 4 Education” — 3/4/10)










\ $100-$500 < 7

Awards %”’1’0
| | 4%%

0/ Neighborhood
No Neighbor Left Behind ‘

Award for | DW@[FS“Y
Emergency Preparedness Award




Neighborhood ' $21000-
Award for }

Volunteerism il $5,000
and Philanthrop

Award for Overall
Neighborhood / Community
Improvement

Neighborhood
Award for
Civic Engagement




Neighborhood Improvement Program
' Grant - up to $5,000

(N.I.P. Grant$)
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| | COMMUNITY EMERGENCY
RESPONSE TEAM

TASK FORCE

CLEAN-UP
EVENTS

Neighborhood Teams
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STOP
GRAFFITI

] Mural Art |
Program

Grafiiti
Resistant
Utllity
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The Neighborhood
Side of the Partnership




A. Total Neigh. Interest Surveys submitted:

B. 1.: Willing to take on Leadership Role:

B. 2.: Willing to work on neigh. Improvement projects:

From all meetings; not all
attendees submitted a
survey; more available if
needed.

Yes

Maybe

No , or No Answer

Yes
Maybe
No, or No Answer




Plan & Manage

Neighborhood Meetings, and Other
Neighbor to Neighbor Communications

Neighborhood Improvement
Projects and Events




Take Action Based on
Neighborhood Needs and Interests:

Issues Raised in Neighborhood Action Plan
Hayward Neighborhood Interest and Asset Survey




Call:
(510) HAYWARD
(510) 429-9273
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HAYWARD

Hayward Neighborhood Partnership Network
- Building Links to Obtain Greatness -

(aka: The Neighborhood Partnership Network - BLOG-)
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From:
City will fix In the We can and will improve

our problems our neighborhood; what
Community ,ar will the City play? |




The “c knows

what | resources
f:try;::st cny Hall based on needs Identified

Neighborhood... by the neighborhood.
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Nelghberihoed Leaders

Neighborhood Organizations

Neighborhood Partnerships!
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Increased Opportunities for Limited / Non-English
Speaking Neighborhood Stakeholders
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And through:
The ongoing development and support of

Neighborhood Networks

And
Promote the
Sharing of
Information
and
Resources
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City Maagcr’s Oitice -

Nelighborhood Services LN
777 B Street, Hayward SACCESS HAYWARD'®
(510) 583-4227 Y

or Email:

David.korth@hayward-ca.gov Or Call:
(510) HAYWARD

(510) 429-9273
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